L M

communications.

Reshoring and Nearshoring: Navigating the Evolving
Supply Chain Landscape

Supply Chain 2030: Preparing for the Future of
Logistics and Operations

The Human Side of Operational Transformation s
Operational Efficiency Mastery

Essential Roles and Expertise for Operational
Excellence in Complex Industries

Bridging the Skills Gap: Leadership Strategies for
Workforce Development in Advanced and Complex
Goods Manufacturing

Overcoming the Forever Labor Shortage

Digital Transformation Done Right: Avoiding
Common Pitfalls in Complex Manufacturing
Environments

Connect with Ron:

RON CRABTREE

CEO | FOUNDER | ORGANIZATION TRANSFORMATION ARCHITECH

Ron Crabtree, CIRM, MLSSBB, CSCTA, CPOE is the founder and CEO (2002) of
MetaOps™ and MetaExperts™Inc. He is an internationally recognized expert
in leading-edge business process improvement methodologies. He is a Master
Lean Six Sigma Black Belt, a Certified Supply Chain Transformation Architect
and also an expert in effective change management, facilitation and

Ron draws on more than 30 years’ experience in implementing Lean, Six
Sigma, Supply Chain and other “best practice” methodologies as both an
insider and as a consultant in many international industries including
insurance & financial services, state/local government, medical/healthcare,
automotive assembly plants, complex manufacturing, process manufacturing,
repair operations, printing, injection molding, consumer goods,
distribution/retailing, and software and more.
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TECHNOLOGY INSIGHTS

Cog & ~ Technology Insights, after
Meta0p§ firm achievgs tc?p r’anking
Top-Tier Interim OpEx on the publication’s Top
[ ihore and Ten list of lean solutions

providers. The company’s
approach not only helps
address the global talent

g shortage that undermines
operational excellence, but also uses an extensive
alignment process to ensure each MetaExpert is a
perfect fit for the customer.
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https://www.linkedin.com/in/roncrabtree/
https://www.youtube.com/@MetaPod-MetaExperts
https://www.facebook.com/metaops/
https://www.facebook.com/metaops/
https://thoughtleadershipleverage.com/operational-thought-leadership-ron-crabtree/
https://www.youtube.com/watch?v=q98qXLz6VsQ&list=PLVjmTtswPt1jJ2XAXQcj9wq0-GB8_Mygv
https://metaexperts.com/press-center/parent-company-named-to-manufacturing-technology-insights-magazine/
https://metaexperts.com/
https://podcasts.apple.com/us/podcast/ga-542-the-digitization-of-work-with-ron-crabtree/id872051930?i=1000666227310
https://podcasts.apple.com/us/podcast/shaping-talent-management-strategies-for-manufacturers/id1548363330?i=1000666641585
https://metaexperts.com/profiles/ron/

